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Reminder : What is at stake in policy evaluation?

Adapted from the evaluation theory tree (Alkin & Christie, 2012; see also Lemire & al., 2020)

Accountability and control/ social 
accountability

Social inquiry

USE

METHODS

VALUING



Determining value: the importance of 
the choice of criteria
• Defining evaluation as applied social science, with a 

focus on methods, has turned the attention away 
from the question of the criteria of evaluation 
(Scriven, 1993)

• Assessing value is not just a matter of measuring 
the value of something (drawing on methods that 
aim at objectivity), but also a matter of choosing 
the metrics one uses: this choice of criteria involves 
values in their normative dimension.



From values to evaluative criteria

Values 

Measure (what is 
the value of?)

Normative 
principles (what 
do we value)

Criteria: According to 
what normative 
principles do we define 
the metrics according to 
which the value of an 
intervention is 
measured?



A classical typology of evaluation criteria: 
the OECD approach

The 6 evaluation criteria defined by the OECD DAC Network on Development Evaluation (EvalNet) 
https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm

https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm


Whose values do we value? The power 
relations at play in the choice of evaluative 
criteria

Work on texts by Michael Scriven (1993), Sandra 
Mathison (2018) and Donna Mertens (2002)



Criteria are often implicit

Need to extract them from:
- Evaluation questions
- Variables of interest
- Target outcomes and indicators
- Measures and instruments
- Judgements and conclusions

(Teasdale, 2021, p.9)



« Goal-free evaluation » (Scriven, 1972)

GFE looks very openly for the actual effects of a given 
intervention, rather than checking the level of 
attainment of the effects intended by the 
intervention.

« The less the external evaluator hears about the 
goals of the project, the less tunnel-vision will 
develop, the more attention will be paid to looking 
for actual effects (rather than checking on alleged 
effects) » (Scriven, 1972, p.58)



Evaluative criteria: domains (Teasdale, 2021)

Source : Adapted from Teasdale, Rebecca M. 2021. “Evaluative Criteria: An Integrated Model of 
Domains and Sources.” American Journal of Evaluation, Table 4 p.12.

Conception and 
implementation of the 

intervention

Relevance

Design

Alignment

Replicability

Experience

Intervention results

Effectiveness

Unintended effects

Consequences

Equity

Resource use

Sustainability



Evaluative criteria: domains (Teasdale, 2021)

Source : Teasdale, Rebecca M. 2021. “Evaluative Criteria: An Integrated Model of 
Domains and Sources.” American Journal of Evaluation, p.12.



Evaluative criteria: sources (Teasdale, 2021)

Source : Adapted from Teasdale, Rebecca M. 2021. “Evaluative Criteria: An 
Integrated Model of Domains and Sources.” American Journal of Evaluation, Table 
6 p.16.

Intervention-related sources

Objectives

Staff or leaders

Beneficiaries (intended or actual)

Partners

Evaluation-related sources
Commissioner

Previous studies

Evaluators or evaluation literature

External-sources
Substantive literature or experts

Requirements or standards

General public



Evaluative criteria: sources (Teasdale, 2021)

Source : Teasdale, Rebecca M. 2021. “Evaluative Criteria: An Integrated Model of 
Domains and Sources.” American Journal of Evaluation, Table 6 p.16.



« Blue-marble evaluation » (Patton, 2018)

• Focus on environmental sustainability

• Need to think about interventions globally 
synthesize individual theories of change into a 
broader scale theory of transformation



Ubuntu evaluation (Chilisa, 2012, 2016)

• Questioning the neutrality of dominant evaluation
paradigms « Evaluation in Africa, and in developing 
countries in general, is thus under criticism for adopting 
western epistemological approaches to social inquiry 
that reinforce a donor-driven accountability-based 
approach to measure evaluation outcomes » (Chilisa et 
al, 2016, p.351)

• Drawing on the Ubuntu philisophy from the Bantu 
people:

• A relational perspective
• Attention on impact of program and evaluation practices on 

all past, present and future living and non-living things
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